
SPECIAL SELECTBOARD MEETING 1 
 Municipal Building – Large Conference Rom 2 

Tuesday, October 6, 2015 3 
Meeting Minutes 4 

 5 

*D R A F T 6 

*subject to Board approval 7 
 8 

Members Present: Dean George, Nick Artim, Susan Shashok, Gary Baker, Donna Donahue, 9 
Laura Asermily, and Brian Carpenter. 10 
 11 
Staff Present: Town Manager Kathleen Ramsay, Director of Operations Dan Werner, Police 12 
Chief Tom Hanley, and Middlebury Business Development & Innovation Director Jamie 13 
Gaucher. Several members of the community attended the meeting, which was televised on 14 
MCTV by Dick Thodal and reported by John Flowers of The Addison Independent. 15 
 16 

1. Call to Order 17 
 18 

Board Chair Dean George called the meeting to order at 7:25 p.m., noting that the Special 19 
Selectboard meeting was being held immediately following the earlier public hearing hosted by 20 
VTrans on the Middlebury Airport project. 21 
 22 

2. Approval of Selectboard Meeting Minutes for September 22, 2015 23 
 24 
Donna Donahue moved to approve minutes for the Selectboard meeting held September 22, 25 
2015 (copy attached); Brian Carpenter seconded. Motion carried with 7 members in favor, none 26 
opposed. MOTION PASSED. Minutes approved as presented. 27 
 28 

3. Approval of Agenda 29 
 30 
 Defer: #5: Review Proposed Bicycle Ordinance 31 
 Add: Executive Session to consider Personnel Matter 32 
 33 
Regarding agenda item #5, Susan Shashok called the Board’s attention to additional 34 
information on the use of sharrows (copy attached); specifically, that any confusion actually lies 35 
with signage. Susan indicated that the Bicycle Ordinance Working Group plans to discuss the 36 
possibility of recommending different signage. 37 
 38 
Nick Artim moved to approve the agenda as amended; Gary Baker seconded. Motion carried 39 
with 7 members in favor, none opposed. MOTION PASSED. 40 
 41 

4. Citizen Comments 42 
 43 
Regarding the $3.5 million runway renovation and expansion project at the Middlebury State 44 
Airport, East Middlebury resident Paula Nath urged the Selectboard to practice transparency in 45 
its decision-making process, noting she has observed an equal number of rumors as facts, 46 
leaading to a measure of distrust from East Middlebury residents impacted by the project.  47 
 48 
Dean George emphasized that the Selectboard, representing both Middlebury and East 49 
Middlebury, bases its decisions after careful consideration of the information it is presented, and 50 
will weigh in on the airport at the appropriate time.  51 
 52 

5. Review Proposed Bicycle Ordinance 53 
 54 
DEFERRED. 55 
 56 
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 57 
6. Review Request for Tower Replacement on Chipman Hill 58 

 59 
Dean George advised that the Selectboard voted to approve an amended License Agreement 60 
last December that would permit Verizon Wireless to replace the existing communications tower 61 
on Chipman Hill. The Board’s support is now being sought by Counsel representing both the 62 
Town of Middlebury and the Battell Park Trust for a motion in Superior Court seeking relief from 63 
a May 6, 1996 court order issued in response to objections raised about permissible uses of 64 
Chipman Hill lands. While the order upheld that the use of a portion of Chipman Hill Park for the 65 
current tower was consistent with the Trust, it failed to address future replacement towers of the 66 
same size and scope (copy attached). Town Manager Kathleen Ramsay noted that the 67 
proposed replacement tower will provide adequate support for current users, and is of equal 68 
size and height to the current tower and. Susan Shashok moved to support the Motion for Relief 69 
from Judgment as presented by Counsel; Brian Carpenter seconded. Motion carried with 7 70 
members in favor, none opposed. MOTION PASSED. 71 
 72 

7. Award Contract for Memorial Sports Center Parking Lot Lighting Project 73 
 74 
Director of Operations Dan Werner reviewed the light project at the Memorial Sports Center 75 
Parking Lot consisting of four new light bases, poles and LED fixtures. Two bids were received: 76 
1) Glen Peck Electric, Inc. for $11,939; and 2) Adams Electric, Inc. for $12,208 (copies 77 
attached). The available funds for the project consist of $13,500 of which $10,500 will be 78 
appropriated by the Town, and $3,000 from the Memorial Sports Center. Nick Artim moved to 79 
award the contract for the Memorial Sports Center Parking Lot Project to Peck Electric in the 80 
amount of $11,939, of which $3,000 will be contributed by the Memorial Sports Center; Susan 81 
Shashok seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 82 
 83 

8. Committee & Project Reports 84 
8.a. Traffic Calming Meeting 85 

 86 
Town Manager Kathleen Ramsay reported that those in attendance at the September 23rd 87 
public information meeting (meeting memo attached) received a basic introduction on traffic 88 
calming measures from Chief Hanley, and had an opportunity to raise questions about a variety 89 
of traffic calming techniques. Dubois & King is conducting a study at South Street, Seymour 90 
Street and Halladay Road as part of the Addison County Regional Planning Commission’s 91 
(ACRPC’s) 2014 Transportation Alternatives Committee (TAC) grant that the Town received 92 
from ACPRC. Their report is anticipated to be completed later this fall. 93 
 94 

8.b. Public Safety Committee 95 
 96 
Gary Baker reported that at the September 24th Public Safety Committee meeting (minutes 97 
attached), Chief Hanley reviewed the draft Ordinance for the Control of Public Nuisances (copy 98 
attached. In terms of rental housing, the onus of compliance is initially with the tenant whereby 99 
should a tenant be in violation of the provisions of the ordinance three times within 60 days, the 100 
activity is deemed a public nuisance, and the property owner/landlord is notified for an 101 
opportunity to address the issue(s) with the tenant. If the property owner fails to make a good 102 
faith effort to address the nuisance, the building may be declared a chronic nuisance, and the 103 
Town may take action to abate the chronic nuisance up to and including seeking injunctive relief 104 
against the property and the owner, which may include eviction of the tenants and closure of the 105 
building to occupation for one year. Chief Hanley emphasized that the Police Department wants 106 
to work with tenants and landlords to avoid later steps in the enforcement process. The 107 
committee recommended adoption of the proposed ordinance to the Selectboard, pending 108 
review by Town Counsel.  109 
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 110 
The Public Safety Committee also reviewed revisions to the Traffic Lights & Signs Ordinance 111 
(copy attached) with Chief Hanley who proposed incorporating language from the Manual on 112 
Uniform Traffic Control Device (MUTCD) in regard to sharrow pavement markings. Committee 113 
members also recommended to the Selectboard adoption of the proposed revisions to the 114 
Traffic Lights & Signs Ordinance (copy attached). 115 
 116 
In accordance with State statute, Susan Shashok moved to hold a public hearing on the 117 
proposed Ordinance for the Control of Public Nuisances and the proposed revisions to the 118 
Traffic Lights & Signs Ordinance; Donna Donahue seconded. Motion carried with 7 members in 119 
favor, none opposed. MOTION PASSED. 120 
 121 

Vermont-Alert Emergency Messaging Service 122 
 123 
Chief Hanley reported that he recently attended an orientation meeting to introduce Vermont 124 
Alert, a free-emergency messaging service managed by Vermont Emergency Management. 125 
The web-based service allows designated individuals to broadcast emergency information (i.e., 126 
severe weather warnings, significant highway closures, hazardous materials spills, etc.) either 127 
broadly or to E911 addresses within a defined radius. Chief Hanley suggested that the free 128 
service could complement the Town’s existing email distribution and sought the Board’s 129 
endorsement. Nick Artim moved to support the Town’s participation in the emergency 130 
messaging service as presented; Gary Baker seconded. Motion carried with 7 members in 131 
favor, none opposed. MOTION PASSED. 132 
 133 

8.c. Town Offices & Recreation Facilities Committee 134 
 135 
Nick Artim reported on the Town Offices & Recreation Facilities Committee meeting held 136 
September 25th, at which the group reviewed policy recommendations by the Fundraising and 137 
Recognition Subcommittee (minutes attached). Proposed donation recognition policy guidelines 138 
include 1) display of a plaque in the lobby recognizing donors; 2) donated artwork with a plate 139 
indicating the donor; 3) rooms within the Town Offices and Recreation Facility to be named 140 
appropriately; 4) the energy dashboard tp incorporate a plaque recognizing Middlebury College 141 
for their additional contribution toward net zero energy; and 5) plaques to be placed in a manner 142 
yet to be determined. The subcommittee also recommended the proposed policy indicate that 143 
the Selectboard respectfully reserves the right to accept or decline all gifts. The Committee 144 
unanimously endorsed the draft policy for recognizing donations to the new buildings. Also 145 
considered were the following Change Order items: 146 
 147 

1) $10,000 to add wood wainscoting, upgrade the ceiling and add soffit lighting and 148 
recessed can lighting to the Town Offices’ Small Conference Room to match the finishes 149 
in the Large Conference Room, pending confirmation of the availability of funds from the 150 
Rotary. 151 

2) An additional $3,477 on top of the original estimate of $3,000, for a total of $6,477, to 152 
add the emergency generator switch to the Town Offices to avoid a power shutdown in 153 
order to accommodate installation in the future. 154 

3) $2,757 for the addition of the stone wall base (PCO #22) and bike pad (PCO #25) 155 
4) $3,500 to upgrade to Sport Flooring in the multi-purpose rooms at the Recreation 156 

Facility. 157 
Brian Carpenter asked the status of the contingency fund as it now stands. Town Manager 158 
Kathleen Ramsay reviewed a spreadsheet of Potential Change Order items (copy attached), 159 
and noted that $14,736 remains in the contingency fund, after considering a total of $77,305 in 160 
potential discretionary change orders. Nick also advised that the Town has since received the 161 
$10,000 donation from the Rotary.  162 
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 163 
Donna Donahue moved to adopt the Policy for Donation Recognition for the Town Offices and 164 
Recreation Facilities Project as presented; Laura Asermily seconded. Motion carried with 7 165 
members in favor, none opposed. MOTION PASSED. 166 
 167 
Gary Baker moved to approve $10,000 to add wood wainscoting, upgrade the ceiling and add 168 
soffit lighting and recessed can lighting to the Town Offices’ Small Conference Room to match 169 
the finishes in the Large Conference Room; Nick Artim seconded. Motion carried with 7 170 
members in favor, none opposed. MOTION PASSED. 171 
 172 
Nick Artim moved to approve an additional $3,477 on top of the original estimate of $3,000, for a 173 
total of $6,477, for the emergency generator switch to the Town Offices; Donna Donahue 174 
seconded. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 175 
 176 
Gary Baker moved to approve $2,757 for the addition of the stone wall base (PCO #22) and 177 
bike pad (PCO #25); Nick Artim seconded. Motion carried with 7 members in favor, none 178 
opposed. MOTION PASSED. 179 
 180 
Nick Artim moved to approve $3,500 to upgrade to Sport Flooring in the multi-purpose rooms at 181 
the Recreation Facility; Brian Carpenter seconded. Motion carried with 7 members in favor, 182 
none opposed. MOTION PASSED. 183 
 184 
The Town Offices and Recreation Facilities Committee will hold its next meeting on Friday, 185 
October 9th at 8:00 a.m. 186 
 187 

8.d. Policy Review Committee 188 
 189 
Gary Baker reported that the Policy Review Committee finalized its recommendation to the 190 
Selectboard for the proposed Policy Regarding Serving Alcohol on Town Property (copy 191 
attached). Chief Hanley expressed concern about the Town’s inability to revoke the permit 192 
should an event be unsuccessful. Donna Donahue advised that the committee incorporated 193 
guidelines from the Vermont League of Cities and Towns (VLCT) in the Public Assemblage 194 
Permit which clearly defines requirements for event organizers (copy attached). She added that 195 
the list of criterion allows the Town to determine, on a case-by-case basis, if an event meets 196 
with approval. Chief Hanley also suggested, as a matter of consistency, that both permits 197 
require approval of the Selectboard. Donna also noted that the language should be revised 198 
under “General Conditions for All Permits,” to reflect that the applicant should notify the Chief of 199 
Police of any damages, rather than the Town Manager. The Policy Review Committee will 200 
conduct a formal review of suggested changes to the Ordinance for the Regulation of Public 201 
Assemblage Permit as well as the Ordinance for Restricting Alcoholic Beverage Use on Town 202 
Property at its next meeting on Friday, October 9th. 203 
 204 
Donna Donahue moved to approve the Policy Regarding Serving Alcohol on Town Property 205 
which states: “The Town of Middlebury permits the serving and consumption of alcohol at 206 
private events on Town property under limited circumstances and only at the sole discretion of 207 
the Middlebury Selectboard;” Gary Baker seconded. Motion carried with 7 members in favor, 208 
none opposed. MOTION PASSED. 209 
 210 

8.e. Ilsley Public Library Building Committee 211 
 212 
Town Manager Kathleen Ramsay reported that the Ilsley Library Building Committee met on 213 
September 28th, (minutes attached) to review the Trustees’ 2015 Strategic Plan draft (copy 214 
attached). The Library  Building  Committee  will  move  forward  with  architectural planning and  215 
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 216 
funding, working together with consultant Barbara Doyle-Welch on building improvements. The 217 
group also discussed possible candidates for recommendation to the Selectboard to fill the 218 
vacancy on the committee left by Peter DeGraff’s recent resignation. 219 
 220 

8.f. Main Street & Merchants Row Overpass Bridge Replacements 221 
Local Project Management Team (LPMT) 222 

 223 
Dean George reported that the Local Project Management Team (LPMT) met on September 224 
29th (minutes attached) to review an analysis of alternatives (copy attached) presented by 225 
engineers from Vanasse, Hangen, Brustlin, Inc. (VHB), including the lift bridge and bridge 226 
rehabilitation options. Also discussed was the temporary relocation for the Addison County 227 
Transit Resources (ACTR) bus stop, which was followed by a meeting October 5th with ACTR 228 
Executive Director Jim Moulton (minutes attached). The group has been advised by VTrans that 229 
choosing a temporary site is a decision that will be made by the Town. Alternatives to the 230 
Seymour Street relocation site were discussed, including the back parking lots at the 231 
Courthouse, Post Office, and Ilsley Library. Mr. Moulton will review all options, impacts and 232 
opportunities for a temporary relocation site and report back to the committee. The LPMT is 233 
scheduled to meet again on Thursday, October 15th at 4:00 p.m. 234 
 235 
Gary Baker suggested that the Local Project Management Team consider every option, 236 
including a suggestion submitted by Roger Desautels to hire a civil engineer to explore the 237 
possibility of a stone cutting system to address the rail bed without blasting (copy of letter 238 
attached). Town Manager Kathleen Ramsay advised that Mr. Desautels’ letter has been 239 
forwarded to VHB, and she will follow up with their response. Dean George emphasized that the 240 
Local Project Management Team plans to consider all options, and is committed to presenting a 241 
project the Town can support. 242 
 243 

8.g. Personnel Committee Meeting 244 
 245 
Laura Asermily reported on the Personnel Committee meeting held on September 30th (minutes 246 
attached) that included discussion on a proposal for a functional realignment of Public Works 247 
and Parks & Recreation staff to meet the growing operational challenges that the Town faces 248 
due to the increase in both the number and complexity of projects. Town Manager Kathleen 249 
Ramsay advised that the goal of the new organizational structure is to establish clear lines of 250 
authority for the day-to-day oversight of people and work activities while bringing focused 251 
attention to critical high-level planning needs. The proposal calls for the creation of a new 252 
department head-level Public Works Facilities and Safety Director position; realignment of the 253 
current Operations Director position to be renamed Operations Planning Director; functional 254 
realignment of Parks & Recreation under Public Works for the purpose of consolidating 255 
responsibility for all facilities-related planning and maintenance within a single department; and 256 
creation of a part-time Buildings & Grounds supervisor, reporting to the Facilities & Safety 257 
Director (flow chart attached). Kathleen noted that she has received positive feedback from 258 
department members, and plans are to refine the proposal regarding roles and responsibilities 259 
before bringing the draft before the Selectboard for further consideration.  260 
 261 
Dean George noted that it has been many years since the Town has added staff, despite the 262 
increase of complex projects, and added the cost to the Town for not having these positions is 263 
yet to be determined. Gary Baker suggested the Town consider contracting some of the 264 
positions to negate health insurance coverage costs. He also recommended considering 265 
retirees who offer a wealth of experience, but may not be looking for a full-time position.  266 
 267 
 268 
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 269 
Laura further reported that the Personnel Committee reviewed the Town Manager’s proposal 270 
(copy attached) submitted to the Vermont Agency of Transportation (VTrans) and Federal 271 
Highway Administration (FHWA) to create a part-time Community Liaison position for the Main 272 
Street & Merchants Row Railroad Bridge Replacement Project. The position would be funded by 273 
FHWA and dedicated to communications and outreach that will focus on marketing material, 274 
signage, events, promotions, and access to educational opportunities for businesses and 275 
organizations during construction. The Community Liaison position would be an exempt salaried 276 
position, with a maximum of 3,640 hours over 42 months, with wages and payroll taxes, 277 
estimated at $95,000, paid by the FHWA. The Personnel Committee unanimously endorsed the 278 
proposal. 279 
 280 
Town Manager Kathleen Ramsay advised that VTrans will support the position and has 281 
authorized going forward with recruitment. 282 
 283 

8.h. Economic Development Initiative (EDI) Review Committee 284 
 285 
Nick Artim reported on the Economic Development Initiative (EDI) Committee meeting held 286 
October 5th (minutes attached) at which representatives from NexBridge provided a new set of 287 
potential building schematics for developing the EDI site behind the Ilsley Library. Their 288 
presentation included concepts for multiple structures with residential, commercial, retail, and 289 
parking components. He advised NexBridge has requested a formal endorsement by the Town 290 
as developer for the site before the company invests further with prospective development. In a 291 
9-1 vote, the EDI Review Committee recommended to the Selectboard that it endorse 292 
NexBridge as the development team, with the understanding there is no project being 293 
considered at this time. 294 
 295 
Susan Shashok asked if NexBridge has submitted materials showing the concepts presented at 296 
the EDI meeting for Selectboard’s review. Nick suggested the Selectboard invite NexBridge to 297 
share the presentation at an upcoming meeting. Brian Carpenter was reluctant to endorse the 298 
company, noting John Friedin’s dissenting vote at the EDI Review Committee meeting, and the 299 
concerns John raised to the Selectboard including whether NexBridge fully addressed the 300 
criteria put forth in the Request for Proposal (RFP). Donna Donahue indicated the majority of 301 
the EDI group believes NexBridge has met all the RFQ specifications, and emphasized that the 302 
Selectboard may choose to reject any proposal that fails to meet the Town’s needs. 303 
 304 
Middlebury resident Victoria DeWind advised that after attending the EDI Review Committee 305 
meeting on October 5th, it was her position that the RFP remains an issue, as well as a number 306 
of other unknowns regarding the project. Middlebury Business Development & Innovation 307 
Director Jamie Gaucher stressed that it was unequivocally clear to the EDI group that 308 
NexBridge had met all of the criteria contained in the RFP, adding it is the intent of the EDI 309 
Committee to take the next steps with NexBridge as the developer. Dean George suggested the 310 
Board endorse NexBridge and appoint a subcommittee to work with the company to further 311 
develop the project. Before taking formal action, Susan Shashok asked that the Selectboard 312 
meet with NexBridge representatives. Brian Carpenter agreed, noting the Board should know 313 
what next steps will entail prior to a formal endorsement of the developer.  314 
 315 
Laura Asermily asked how NexBridge plans to address the parking issue at the site. Donna 316 
Donahue noted the Town has conducted three parking studies with the same result, with yet 317 
another study planned. She reiterated there is ample downtown parking, however not every 318 
available space may be located directly in front of a store or business. She added that the Town 319 
may have to address physically challenged parking spaces, which is achievable by better 320 
delineating those spaces and including time limits.  321 
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 322 
Board members agreed to invite representatives from NexBridge to their next meeting to further 323 
discuss their proposal. 324 
 325 

9. Review Letter to the State or Vermont, Division of Property Valuation & Review 326 
Re:Tax Status of Two Dormitories Proposed by Middlebury College 327 

 328 
Town Manager Kathleen Ramsay advised that Middlebury College is seeking the Selectboard’s 329 
support for securing tax-exempt status for the new student dormitories being built by a private 330 
company off Adirondack View. The College has asked Kirchhoff Campus Properties to finance 331 
and build the dorms, and hold title to the buildings while the College will retain permanent title to 332 
the land and enter into a ground lease with the developer. The title to the dorms would revert to 333 
the College upon expiration of the ground lease, or earlier if the College decides to purchase. 334 
Counsel for the College has indicated that, while the College has historically constructed, owned 335 
and managed its own dormitories, the agreement with Kirchhoff would enable the College to 336 
take advantage of certain financial benefits and the development expertise of a third party. Once 337 
constructed, the dormitories would be managed by the College as part of its student housing 338 
program, and only students would reside there. Counsel submitted that, since both the land and 339 
the structures would be used strictly for educational purposes under the agreement, both should 340 
be considered tax-exempt (copy of letter attached). Kathleen and Town Assessor Bill Benton 341 
have prepared a draft letter to the Director of the Vermont Division of Property Valuation and 342 
Review in support of the College’s request (copy attached). 343 
 344 
Gary Baker recalled that at a Development Review Board (DRB), it was his understanding that 345 
the Town would receive tax revenue from the proposed dormitories. Kathleen agreed to retrieve 346 
the meeting minutes from the DRB meeting referred to by Gary. Dean George pointed out that 347 
Town Assessor Bill Benton supports the College’s request. Laura Asermily moved to endorse 348 
the draft letter of support from the Town Manager and Town Assessor as presented; Brian 349 
Carpenter seconded. Motion carried with 7 members in favor, none opposed. MOTION 350 
PASSED. 351 
 352 

10. Nomination of Trustees to the DM Means Memorial Trust 353 
 354 
Town Manager Kathleen Ramsay noted that John Murphy has expressed interest in filling one 355 
of the two vacancies on the DM Means Memorial Trust. She added that Cornwall resident John 356 
Derrick also contacted the Town regarding the vacancy; however, in accordance with Trust 357 
documents, trustees must be Middlebury residents. Board members asked potential candidates 358 
to submit formal letters of interest for consideration. 359 
 360 

11. Approval of Check Warrants 361 
 362 
Having reviewed the check warrants from September 23, 2015 through October 6, 2015 (copy 363 
attached), Gary Baker moved to approve total expenditures in the amount of $272,718.67 364 
consisting of $184,357.74 for accounts payable, and $88,360.93 for payroll; Susan Shashok 365 
seconded. Motion carried with 7 members, none opposed. MOTION PASSED. 366 
 367 

12. Town Manager’s Report 368 
 369 
Town Manager Kathleen Ramsay presented the 2016 Vermont League of Cities and Towns 370 
(VLCT) Municipal Policy draft (copy attached), noting that Town governing bodies have an 371 
opportunity each year to propose amendments to VLCT’s legislative initiatives. She asked 372 
Board members to approve her designation as the Town’s voting delegate, and to relay any 373 
questions  or  concerns  they  would like  addressed  at  VLCT’s  Annual  Business  meeting  on  374 
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 375 
October 8th. Gary Baker moved to appoint Kathleen Ramsay as Middlebury’s Voting Delegate at 376 
the VLCT Annual Business Meeting; Donna Donahue seconded. Motion carried with 7 members 377 
in favor, none opposed. MOTION PASSED. 378 
 379 
Dean George asked Kathleen to bring up the Payment in Lieu of Taxes (PILOT) program at 380 
VLCT’s Annual Meeting, given the appearance of some manipulation of what communities can 381 
expect. Kathleen also plans to address the availability of State resources to assist Towns to 382 
comply with the stormwater initiatives outlined in Act 64, the Vermont Clean Water Act. 383 
 384 
Kathleen also reported that Vanasse, Hangen, Brustlin, Inc. (VHB) will present preliminary 385 
design concepts for the Court Street-Charles-Monroe Street Intersection on Tuesday, October 386 
13th at 7:00 p.m. in the Middlebury Union High School auditorium. 387 
 388 
Regarding the status of the New Haven Solar Array, Kathleen noted that Jeff Peck reported he 389 
has planted additional screening along the property line with Ed Rybka, and that Mr. Rybka has 390 
since withdrawn his petition with PSB seeking to revoke the project’s Certificate of Public Good 391 
(correspondence attached). 392 
 393 
Selectboard members are invited to the Monday, October 12th ID#4 Board meeting at which 394 
time Act 46 will be further discussed, beginning at 7:00 p.m. in the Mary Hogan gymnasium. 395 
 396 

13. Board Member Concerns 397 
 398 
Susan Shashok reminded the public they may contact the Town Manager;s Office with any 399 
questions or concerns as an option to waiting for the next regular Selectboard meeting.  400 
 401 
Brian Carpenter indicated he was recently contacted by a property owner who was not notified 402 
that Public Works planned to cross his property to service water lines. Director of Operations 403 
Dan Werner will follow up with the property owner. Noting that Jim McKay was in attendance 404 
earlier at the Selectboard meeting, Brian had hoped Mr. McKay would introduce himself as the 405 
project manager for the individual interested in making an investment at the Middlebury Airport, 406 
and provide the Board more insight on what his employer has planned. 407 
 408 

14. Executive Session 409 
 410 
In accordance with Vermont’s Open Meeting Law requirements, Susan Shashok moved that the 411 
Board find that premature general knowledge of the consideration of a personnel matter would 412 
clearly  place  the  Selectboard  at a  substantial  disadvantage,  because  the Selectboard risks 413 
disclosing its litigation strategy if it discusses the personnel matter in public. Nick Artim 414 
seconded the motion. Motion carried with 7 members in favor, none opposed. MOTION 415 
PASSED. 416 
 417 
Susan further moved that the Board enter into Executive Session to discuss a personnel matter 418 
under the provisions of Title 1, Section 313(a)(1) of the Vermont Statutes. Nick Artim seconded 419 
the motion. Motion carried with 7 members in favor, none opposed. MOTION PASSED. 420 
 421 
The Board entered into Executive Session at 9:48 p.m. and was joined by Town Manager 422 
Kathleen Ramsay. 423 
 424 
 425 
 426 
 427 
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 428 
The next regular Selectboard meeting will be held on Tuesday, October 27, 2015 at 7:00 p.m. 429 
 430 
Submitted by, 431 
Peggy Connor, Board Clerk 432 
 433 
 434 
 435 

 436 
ADDENDUM 437 

 438 
15. Action on Matters Discussed in Executive Session 439 

 440 
16. Adjourn 441 

 442 
At 10:15 p.m., the Selectboard came out of Executive Session and adjourned without further 443 
action. 444 
 445 


